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Greetings and welcome 
I am very pleased to welcome you to our beautiful city of Medellín. Thank you for accepting the invitation extended by Colombia and the Organization of American States to this Meeting of Ministers Responsible for Public Security.
These forums strengthen dialogue and enhance our countries' commitment to cooperating. That’s the most effective way to deal with threats – real and potential – to hemispheric peace, security, and stability.
The manifestations of crime and violence are compelling enough, and nobody is better-placed that each of you–distinguished ministers of defense joining us today–to understand its nature, its magnitude, and its impact on your respective societies.
Purpose of MISPA
Let's not forget that MISPA was created through the OAS to bring about effective cooperation among member states. It facilitates knowledge transfer, supports technical assistance, and enables exchange of best practices–all for the common purpose of coming up with mechanisms and responses to security challenges facing the countries of the Americas.
What's going to happen at this Colombia MISPA meeting?
If cooperation, coordination, and mutual technical assistance among the institutions responsible for public security in the member states are to be further strengthened, the "Recommendations of Medellin" should be adopted by consensus.
Using the format of presentations and discussions, we hope that the dialogue of the ministers will yield new initiatives to strengthen public security in the region.
Colombia is offering to take the lead with an analysis to assess the impact that regional and subregional strategies have had on public security through frank and open debate. The various experiences serve to gauge how successful each strategy is.
We view crime observatories as reliable sources of information that allow states to make decisions and implement measures in accordance with the relevant criminal developments unfolding in their territories and that most affect their citizens.
In view of the foregoing, we are therefore proposing a working session for us to study the experiences of countries that have set up these observatories and to see how useful they are as a tool for formulating policy on security.
That endeavor should lead to observatories finding comparable crime parameters for us to take security decisions at the regional level and to act together to more effectively combat transnational crime.
Characterization of transnational organized crime in the Hemisphere
The shared problem that has brought us together for this fourth MISPA is TRANSNATIONAL ORGANIZED CRIME. It is a global challenge no country in the Americas escapes. Partnership committed to concrete goals and far-reaching outcomes is the only avenue for our nations to fully engage in fighting this increasingly sophisticated form of crime.
Being armed with knowledge and enough information about the region's security situation and about the most prevalent crimes affecting the citizenry helps us identify trends, so that we can craft more realistic cooperation strategies with more specific objectives.
Transnational organized crime poses a challenge for development and democracy not only in our nations, but worldwide. This scourge has changed and has become more nuanced, taking on new methods and new expressions.
Violence and crime perpetrated by transnational organized crime and related activities hinder sustainable development for our nations and are a flagrant violation of human rights (human and light weapons trafficking, damage to the environment and biodiversity, and corruption).
The transnationalization of crime is still on the rise. When organized crime crosses borders with activities related to global threats, cooperation then becomes not an option but rather a duty. That's when information-sharing among countries becomes an imperative without which cooperation cannot take place and crime therefore cannot be fought.

Tackling this new form of crime means coordinating regional and local policies, which is a major challenge we face in the OAS.
Diplomacy for Security 
Having had to deal with so many security threats, Colombia has developed a lot of capabilities and experience in fighting transnational organized crime and terrorism.
Besides continuing to use these capabilities to deal with remaining challenges, Colombia has started to share them with other countries. We thus set up a portfolio of cooperation offer, focused on six main areas:  Organizational development for security institutions; combating organized crime; strengthening operational capabilities; fighting the world drug problem; citizen security; and anti-corruption efforts.
Colombia is now a security exporter and an ally in the cooperative effort to tackle regional and global security challenges. Of course, we also acknowledge the security challenges facing us and, through the cooperation we receive from other countries, we are always seeking more information and best practices to benefit our citizens.
Cooperation against crimes associated with transnational organized crime includes success factors like use of new technologies, professionalization and training for police officers, the Armed Forces, and, in particular, public trust in our institutions.  
Partnerships with the private sector, on such sensitive issues as port and airport security and vehicle theft, also need strengthening. The private sector in our countries best knows their activity and are therefore the ones to most clearly identify potential threats from criminal organizations.
It is incumbent upon our governments to develop flexible cooperation mechanisms to be able to quickly and effectively respond to the changing forms of crime. Colombia is offering to be part of this endeavor.
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